


 



 

 

 

 

 

 

 

 

 

 

  

 
 

 

 
 

 

 
 

 

 
 

 

   

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

























 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



Action Taken Report 50th Executive Committee Meeting

 

Agenda 
No 

Subject Decision Point Action Taken 

1 Leave of Absence  The Executed Committee 
reviewed and resolved to 
grant leave of absence 
to the members who 
were unable to attend 
the 49th EC Meeting due 
to official on personal 
reasons 

Recorded 

2 Confirmation of the 
Minutes of the 49th 
Executive Committee 
Meeting of the 
National Health 
Mission  Tamil Nadu 
 Submitted for 

information. 

The Executive 
Committee confirmed 
the minutes of the 49th 
Executive Committee 
Meeting. 

Recorded 

3 Action Taken Report 
(ATR) on the Minutes 
of the 49th Executive 
Committee Meeting  
Submitted for 
information. 

The Executive 
Committee recorded the 
action taken report on 
the minutes of the 49th 
Executive Committee 
Meeting of National 
Health Mission  Tamil 
Nadu. 

Recorded 

4 Adoption of The 
Government Orders 
related to the 
schemes received 
after 49th Executive 
Committee. 
 

The Executive 
Committee recorded the 
adoption of Government 
Orders related to the 
schemes received after 
49th Executive 
Committee Meeting. 

Recorded 
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5 Adoption of proposal 
approved by the 
Executive Committee 
after the 49th 
Executive Committee 
meeting - Submitted 
for Information. 

The Executive 
Committee recorded the 
adoption of proposals 
approved by the 
Executive Sub-
Committee after the 
49th Executive 
Committee meeting.  

Recorded 

6 National Health 
Mission, Tamil Nadu 
 Programme 

Implementation Plan 
2026-27 - Proposal 
to be sent to GOI - 
Submitted for 
Approval  Regarding 

1. The Mission Director, 
National Health Mission 
 Tamil Nadu, is 

permitted to submit the 
State Programme 
Implementation Plan 
(PIP) for the year 2026
27 to the Ministry of 
Health & Family Welfare, 
Government of India, as 
approved by the 
Executive Committee.  
The component wise 
break-up of the budget 
is presented. 
2.        The Mission 
Director, National Health 
Mission is authorized to 
make necessary changes 
in the Resource 
Envelope of NHM based 
on the directions and 
suggestions given by 
GOI during the NPCC 
meeting and the same 
shall be submitted to the 
Executive Committee 
duly thereafter. 

Recorded 

7 NHM TN  Civil 
Works  Proposals 
for construction of 
new hospital and 

1. The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to place the 

1. The approved 
proposals have 
been 
incorporated in 
the Programme 
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No 

Subject Decision Point Action Taken

allied health 
infrastructure 
buildings under 
various programs  
Placement of 
proposals in the 
Programme 
Implementation Plan 
(PIP) for the year 
2026 27  
Permission of the 
Executive Committee 
requested  Reg. 

following proposals for 
construction of new 
hospital and allied health 
infrastructure buildings 
in the Programme 
Implementation Plan 
(PIP) for the year 2026
27. 

2. The Mission Director, 
National Health Mission 
 Tamil Nadu, Chennai, 

is permitted to establish 
/ construct the buildings, 
upon approval of the 
Government of India, as 
detailed above, at the 
cost noted against each 
of them. 

3. The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to remit the 
necessary funds to the 
Government Account for 
execution of the civil 
works through PWD, as 
per prevailing 
Government Orders and 
financial procedures. 

4. The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to take up 
execution of the 
approved civil works 
through the Public 
Works Department 
(PWD), adopting existing 
NHM procedures upon 

Implementation 
Plan (PIP) 2026
27 and submitted 
to the 
Government of 
India. 

2. Necessary 
proposals for 
issuance of 
Administrative and 
Financial Sanction, 
wherever 
applicable, are 
being submitted to 
the Government. 
Further, funds will 
be remitted to the 
Government 
account for 
execution of the 
approved civil 
works through the 
Public Works 
Department 
(PWD) as per the 
prevailing 
Government 
procedures. 

3. A committee has 
been constituted 
to standardize and 
finalize the kitchen 
equipment 
requirements for 
each level of 
healthcare facility. 

4. Action has been 
initiated to 
remodel the 
available space 
within the existing 
building at KGH, 
Chennai, to 
accommodate the 
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approval of the PIP by 
the Government of 
India. 

5. The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to send 
necessary proposals to 
the Government of Tamil 
Nadu for obtaining 
necessary Administrative 
and Financial Orders, 
wherever required, 
subject to approval of 
Government of India. 

6. The Executive 
Committee directed the 
Mission Director, 
National Health Mission 
 Tamil Nadu, to ensure 

that the requirement for 
kitchen equipment is 
determined based on 
actual need, following a 
detailed inspection and 
gap analysis. The 
Committee also advised 
exploring an outsourcing 
model for dietary 
services in Government 
healthcare institutions 
catering to a higher 
patient load. 

7. It was also directed 
that a committee may 
be constituted to 
standardize and define 
the kitchen equipment 
requirements for each 

District Early 
Intervention 
Centre (DEIC), in 
lieu of 
constructing a 
new building, as 
directed by the 
Executive 
Committee. 
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level of healthcare 
facility. 

8. The Executive 
Committee of NHM
Tamil Nadu has directed 
that, instead of 
constructing a new 
building for the DEIC at 
KGH, Chennai, the 
available space within 
the existing building 
may be remodelled and 
utilized for providing the 
required services. 

8 NHM-TN  
Procurement of 
Equipment and 
Diagnostics to 
Primary, Secondary 
and Tertiary Care 
Institutions through 
TNMSC for the year 
2026-2027  
Inclusion of the 
Proposal in PIP 2026-
2027  Approval 
requested  

1. The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to include the 
proposals to the tune of 
Rs. 18724.65 Lakhs 
towards procurement of 
Equipment and 
Diagnostics in the 
Programme 
Implementation Plan 
(PIP) 2026 27 for 
seeking necessary 
permission and sanction 
from the Government of 
India  
2. The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to undertake 
procurement of the 
approved items through 
the Tamil Nadu Medical 
Services Corporation 
(TNMSC) and to deposit 
the required funds to 

1. Recorded. 
2. Action has been 

initiated in 
accordance with 
the observations 
of the Executive 
Committee. 

3. Necessary action 
has been initiated
as per the 
directions of the 
Executive 
Committee. 

4. As suggested by 
the Executive 
Committee, an 
additional CT 
Scanner for 
RGGGH has been
proposed in the 
Programme 
Implementation 
Plan (PIP) and 
the proposal has
been approved. 

 



Agenda 
No 

Subject Decision Point Action Taken

TNMSC for effecting the 
procurement and supply. 
 
3. The Executive 
Committee of National 
Health Mission  Tamil 
Nadu directed the 
Project Director, TNHSP, 
to ensure the availability 
of Inter-Facility Transfer 
(IFT) services for the 
Government Medical 
College Hospitals at 
Thanjavur, 
Nagapattinam, 
Kallakurichi, and 
Pudukkottai. 
 
4. The Executive 
Committee of National 
Health Mission  Tamil 
Nadu suggested that, for 
the establishment of 
new Haemodialysis 
Centres, a PPP model 
may be explored, and 
that their performance 
be centrally monitored 
through the 
Haemodialysis module of 
HMIS 3.0. 
 
5. The Managing 
Director, Tamil Nadu 
Medical Services 
Corporation requested 
procurement of a new 
CT Scan machine for 
RGGGH, Chennai, to 
replace the existing 
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machine which is over 
10 years old. The 
Executive Committee 
directed that the Mission 
Director, NHM, may 
include a proposal for 
the same in the PIP 
2026 27. The 
Committee further 
suggested that the 
existing CT Scan 
machine proposed for 
replacement at RGGGH, 
Chennai, may be 
relocated and installed in 
another Government 
Hospital where there is a 
requirement.  

9 NHM  TN  Drug 
Proposal submitted 
for PIP 2026-27  
Submitted for 
Information  
Regarding.  

1. The Mission Director, 
National Health Mission 
 Tamil Nadu may be 

permitted to include the 
Drug proposal for Rs. 
37235.0 Lakhs towards 
Procurement of Ongoing 
Drugs and Rs 2329.08 
Lakhs for New Drugs in 
Programme 
Implementation Plan of 
2026-2027 with the 
approval of EC. 
 
2. The Mission Director, 
National Health Mission 
 Tamil Nadu, was 

instructed to determine 
the level of healthcare 
facilities where the 
Pneumococcal vaccine 
will be made available 

1. Recorded. 

2. The approved 
proposals have 
been 
incorporated in 
the Programme 
Implementation 
Plan (PIP) 2026
27 and submitted
to the 
Government of 
India. 
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and to assess and 
finalize the vaccine 
requirement based on 
the identified need 
among vulnerable 
elderly patients, for 
procurement through 
TNMSC. 
 
3. The Executive 
Committee of NHM
Tamil Nadu directed that 
a Standard Operating 
Procedure (SOP) with 
defined appropriate 
eligibility criteria and 
selection mechanisms 
shall be developed for 
providing targeted 
immunotherapy to 
cancer patients, 
ensuring that the 
treatment is extended 
only to selected priority 
patients.  

10 NHM TN - Approval 
for proposal of 
additional Human 
Resources -National 
Health Mission 
programmes - 
Programme 
Implementation Plan 
(PIP) 2026 2027- 
Reg.  

 

The Executive 
Committee instructed 
that the proposal related 
to additional Human 
Resources shall be 
discussed separately 
with the Finance 
Department. 

As directed by the
50th Executive
Committee, the 
proposal for 
additional Human
Resources was 
discussed with the 
Finance Wing and 
incorporated in the 
Programme 
implementation Plan
(PIP) 2026 27 for
approval by the 
Government of India. 
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11 National Health 
Mission  Tamil Nadu 
 Revision of Base 

salary for contract 
employees working 
under NHM-TN  
Agenda submitted for 
approval  Reg. 

The Executive 
Committee instructed 
that the proposal related 
to revision of base salary 
of contract employees of 
the NHM-TN shall be 
discussed separately 
with the Finance 
Department. 

1. As directed by the 
50th Executive 
Committee, the 
proposal for 
revision of the 
base salary of 
contractual staff 
working under 
NHM was 
discussed with the 
Finance Wing and 
incorporated in 
the Programme 
Implementation 
Plan (PIP) 2026
27 for approval by 
the Government of 
India. 

2. Circulation Note 
5/2026 dated: 02-
03-2026. (Ref.No.
9035/E/NHM/ 
2021, Dated:
02.03.2026) 

12 NHM TN  New 
Activities / State 
Specific Initiatives  
Proposals for 
inclusion of New 
Programme Activities 
under various 
components of 
National Health 
Mission  Placement 
of proposals in the 
Programme 
Implementation Plan 
(PIP) for the year 
2026 27  
Permission of the 
Executive Committee 
requested  Reg. 

1.The Mission Director, 
National Health Mission 
 Tamil Nadu is 

permitted to submit the 
proposals for New 
Activities / State Specific 
Initiatives and New 
Training Activities in the 
Programme 
Implementation Plan for 
the year 2026 27. 

2.Post-NPCC approval, 
the Mission Director, 
National Health Mission 
 Tamil Nadu was 

instructed to present the 
proposals individually for 
further consideration. 
 

1. Based on the 
inputs received 
from the TWAD 
Board, proposals 
for establishment 
of District 
Fluorosis Units in 
four districts, 
namely Erode, 
Krishnagiri, Salem 
and Vellore were 
incorporated in the 
Programme 
Implementation 
Plan (PIP) 2026-
27. 

2. The proposal has 
been approved in 
the Record of 
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3. The Mission Director, 
National Health Mission 
 Tamil Nadu, was 

directed that the 
expansion of the 
Fluorosis Programme to 
additional districts shall 
be done after 
consultation with the 
TWAD Board and clearly 
define the activities to 
be taken up under the 
scheme and to ensure 
that there is no overlap 
of activities undertaken. 

Proceedings (RoP) 
2026 27 under 
FMR NCD 10.120.

13 NHM  TN  
Continuous 
Ambulatory 
Peritoneal Dialysis 
(CAPD)  
Procurement of CAPD 
Bags through TNMSC 
by utilizing the 
reimbursed funds 
accrued from 
CMCHIS for supply of 
CAPD Bags under 
MTM Scheme  
Permission  
Requested  Reg. 

1. The Mission Director, 
NHM-TN is permitted to 
procure and supply 
CAPD bags to patients 
through Tamil Nadu 
Medical Services 
Corporation (TNMSC) by 
utilizing the CMCHIS 
reimbursed amount for 
ensuing and the forth 
coming financial year. 
 
2. The Mission Director, 
NHM-TN is permitted to 
remit the accrued 
interest amount to the 
State Government Head 
of Account henceforth. 

1. Orders have 
been placed 
through the 
Tamil Nadu 
Medical Services 
Corporation 
(TNMSC) for the 
procurement 
and supply of 
Continuous 
Ambulatory 
Peritoneal 
Dialysis (CAPD) 
bags at a total 

crore. Of this, 

has been 
approved under 
the Programme 
Implementation 
Plan (PIP), while 
the remaining 

will be met from 
the CMCHIS 
reimbursed 
funds. 
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14 NHM TN  HMIS 3.0 
 Extending the 

implementation of 
HMIS 3.0 application 
in 475 Mobile Medical 
Units, 50 Labour 
MMU and 50 Mobile 
Diagnostic Units and 
other mobile service 
delivery units 
established under 
NHM - requested  
Reg. 

1.The Mission Director, 
NHM is permitted to 
implement the HMIS 3.0 
application in 475 Mobile 
Medical Units, 50 Labour 
MMUs, 50 Mobile 
Diagnostic Units, 38 
Women Wellness on 
wheels vehicles and 
other mobile service 
delivery units 
established under NHM 
at a cost of Rs. 
14,46,680/- (Rupees 
Fourteen Lakhs Forty-Six 
Thousand Six Hundred 
and Eighty only). 

2. The Mission Director 
NHM is permitted to 
develop a Mobile 
Application towards 
digitalization of the 
services of the Health 
Sub Centres and 
Healthcare chatbot at a 
total cost of Rs. 
70,80,000 including 
GST. 
 
3. The Mission Director, 
NHM is permitted to 
utilize the available fund 
in FMR HSS-12-HMIS-
195 under 2025-26 ROP 
for the above activities.  
 
4. The Mission Director, 
NHM is permitted to 
engage C-DAC Chennai 
to pilot the AI based tool 

1. The scope for 
the Mobile 
Medical Unit 
(MMU) 
application has 
been finalized 
and the 
application 
development has 
been completed 
and further 
change 
management to 
be done. 

2. The Mobile 
Diagnostic Unit 
(MDU) 
application has 
been developed 
by C-DAC Noida 
and is currently 
under pilot 
implementation 
at the Chennai 
MDU unit on a 
free-of-cost 
basis. 

3. The scope for 
development of 
the Labour MMU 
application is 
under 
finalization. 
Receipt of the 
Labour MMU 
vehicle is 
awaited. 

4. The Women 
Wellness on 
Wheels 
application has 
been developed 
and is under 
pilot 
implementation 
in 
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to analyse the digital X-
Rays in selected MDUs 
at free of cost. 

Kancheepuram 
district. 

5. The Health Sub 
Centre (HSC) 
application has 
been developed 
and is under 
pilot 
implementation 
in Namakkal 
district, covering 
approximately 
112 Health Sub 
Centres. 

6. The chatbot has 
been developed 
and had been 
launched by 
Hon'ble Health 
Minister on 08-
07-2026. 

7. C-DAC Chennai 
has been 
engaged for pilot 
implementation 
at the Chennai 
unit, and the 
study on image 
quality is 
currently in 
progress. 

15 NHM-TN- Audit 
Report with Audited 
Accounts for the 
Financial Year 2024-
25 - Placed before 
Executive Committee 
- reg. 

The Statutory Audited 
Annual Accounts of the 
National Health Mission - 
Tamil Nadu for the 
Financial Year 2024-25 
has been recorded.  

1. The Statutory 
Audited Annual 
Accounts of the 
National Health 
Mission, Tamil 
Nadu for the 
Financial Year 
2024 25 were 
placed before the 
Executive 
Committee and 
the same were 
recorded in the 
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minutes of the 
50th Executive 
Committee 
Meeting. 

16 Reappointment of 
Statutory Auditor - 
M/s. Mahesh C 
Solanki & Associates 
as Statutory Auditor 
for State Health 
Society, Tamil Nadu 
for the year 2025-26 
 Approval 

Requested. 

The Mission Director, 
National Health Mission - 
Tamil Nadu is permitted 
to re-appoint   M/s. 
Mahesh C Solanki & 
Associates, Chartered 
Accountants, Chennai, 
as Statutory Auditor for 
carrying out audit on the 
books of accounts of  
State Health Society and 
District Health Societies 
for the year 2025-26 for 
Flexible Pool for RCH & 
Health System 
Strengthening, National 
Health Programmes and 
Urban Health Mission 
under National Health 
Mission as well as 
COVID-l9 Emergency 
Response and Health 
System Preparedness 
Project (ECRP-D and  
PM-ABHIM  for  an 
annual fee of 
Rs.33,60,300/- (Rupees 
Thirty Three Lakh Sixty 
Thousand and Three 
Hundred only)  Including 
TA/DA + applicable GST, 
with the GOI TOR of 
2025-26. 

1. As per Proc. No. 
3713303/SHS/A3
-K/2026, dated 
11.03.2026, M/s. 
Mahesh C. 
Solanki & 
Associates, 
Chartered 
Accountants, 
Chennai, have 
been re-
appointed as the 
Statutory 
Auditors for 
carrying out the 
audit of the books 
of accounts of the 
State Health 
Society and 
District Health 
Societies for the 
Financial Year 
2025 26, at an 
annual fee of 
33,60,300/- 

(inclusive of 
TA/DA and 
applicable GST), 
in accordance 
with the 
Government of 
India Terms of 
Reference (ToR) 
for 2025 26. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































































































































































































































































 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











































































 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

















































































































































































































































































































 




