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Health and Family Welfare Department - Tamil Nadu Health Systems Project -
Implementation of Web based Health Management Information System Phase Il -
Training, continuation of application maintenance and server management support for
Health Management Information System — Sanction of funds — Orders — Issued.
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Read again:

1. G.O:(Ms)No.102 Health and Family Welfare (EAP1/1)Dept. dated:01.03.2011
2. G.0O. (2D) No.74 Health and Family Welfare (EAP1/1) Dept. dated: 19.08.2014
Read also:

From the Project Director, Tamil Nadu Health Systems Project, Letter. No.3465/
E1/HSP/2014 dated: 23.07.2015.
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ORDER: §

In the Government Order 1% read above, the Government, among others, ordered
that Health Management Information System (HMIS) shall be implemented in 47 Health
Institutions under the control of Director of Medical Education in the Office of the Director
of Medical Education, Hospital Management System in 2 Hospitals viz Rajiv Gandhi
Government General Hospital, Chennai and Government Thanjavur Medical College
Hospital, support and completion of Hospital Management System implementation in
4 hospitals viz. RSRM Lying-In Hospital, Institute of Social Obstetrics and Kasturba
Gandhi Hospital for Women and Children, Institute of Child Health and Hospital for
Children and Institute of Obstetrics and Gynaecology and Government Hospital for
Women and Children, Chennai, College Management System in 19 Government Medical
Colleges, and an University Automation System in Tamil Nadu Dr. MGR Medical
University, Guindy, Chennai. The Government also accorded sanction for incurring an
expenditure of Rs.474.00 lakh towards payment to M/s Tata Consultancy Services for
designing, developing and implementing Health Management Information System in
hospitals under the control of Director of Medical Education, Office of the Director of
Medical Education, along with development and implementation of College Management .
Software for 19 Government Medical Colleges and Tamil Nadu Dr.MGR Medical
University, integrating College Management System with University Automation System
and providing application maintenance for a period of 3 years for Phase |, Phase Il and
Phase Il Health Management Information System.



2. In the Government Orders 2" read above, the Government accorded approval
for extension of the existing Health Management Information System Phase Ili software
development and Phase | Software Application Maintenance Cost contract signed with
M/s Tata Consultancy Services, for the further period from 07.07.2014 to 30.09.2014, in
connection with the implementation of Health Management Information System Phase lli
activities.

3. The Principal Secretary / Project Director, Tamil Nadu Health Systems Project
has stated that since the initiation of training for Health Management Information System
Phase Ill institutions was very crucial in completing the Health Management Information
System implementation, the project entered into a contract on Single Source Selection
methodology approved by World Bank, with the existing application developer M/s Tata
Consultancy Services for providing training for Health Management Information System ll|
institution and continued application maintenance support. The contract was signed on
March 7, 2015, retrospectively covering the activities from 01 October 2014 and the
payments to the tune of Rs. 1,23,59,598/- were made to the application developer as per
the contract, after getting due directions from the Government. The Principal Secretary
/ Project Director has proposed for ratification of the action of Tamil Nadu Health
Systems Project for entering into a contract with the application developer M/s Tata
Consultancy Services and release of payments, in order to complete the crucial Health
Management Information System Phase Il implementation as per the benchmarks set by
the World Bank.

4. The Principal Secretary / Project Director, Tamil Nadu Health System Rroject
has proposed to identify a consultant firm for Annual Technical Support (ATS), through
competitive process with the following scope of work

a. Annual Technical Support for Health Management Information System application
(HMS / MIS / CMS / UAS / college website)
b. Health Management information System server environment management

5. He has also stated that the existing application developer need to exist in
parallel during the initial phase of the consuitant firm for Annual Technical Support, for the
transition of the Health Management information System application from the existing
application developer to the consultant firm. The process .for identification of the
consultant firm has been initiated and is expected to be completed in 6 months’ time. The
contract with the existing application developer is valid till 15th September 2015. It is
proposed that the contract with the existing application developer may be extended for a
period of six months from 16th September 2015 to continue the application / server
support till the consultant firm takes over and to support the transition of the Health
Management Information System application to the consultant firm. Accordingly, the
Principal Secretary/ Project Director, Tamil Nadu Health Systems Project had placed the
following proposals before the State Empowered Committee in the meeting held on
13.07.2015.

i) to Sanction a sum of Rs.3,13,50,000/- (inclusive of service tax @ 14%) - for
entering into a contract with the existing Health Management Information System
application consultant firm M/s.Tata Consultancy Services for the period up to 156.09.2015
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fhrough Single Source Selection methodology to cover the training of end users and
continued application maintenance and server management support

i) to ratify the action of the Tamil Nadu Health Systems Project in contracting
M/s. Tata Consultancy Services on Single Source Selection and making the payments as
per the contract from the identified project funds, for the application maintenance support
and to initiate training in the institutions where the provisioning of HMIS Phase Il
hardware has been completed from 1% October 2014 upto 15" September 2015.

iii) for extension of the contract with the existing application developer for a further
period of 6 months from 16.09.2015 to continue the application / server support till a new
consultant firm takes over, and to sanction Rs.57.00 lakhs for the purpose from the State
Government funds.

6. The State Empowered Committee approved the proposals. The Principal
Secretary / Project Director, Tamil Nadu Health Systems Project has requested the
Government to issue orders in the matter.

7. The above activity has been approved by the World Bank and comes under
Component lil and Sub — Component A and the expenditure is eligible for reimbursement
from the World Bank for the period up to 15.09.2015.

8. The Government, after careful consideration, accord sanction for incurring an
expenditure of Rs. 3,13,50,000/- (Rupees three crore thiteen lakh and fifty
thousand only) inclusive of Service Tax (14%), for entering into a contract with the
existing Health Management Information System application consultant firm M/s Tata
Consultancy Services for the period up to 15" September 2015, through single source
selection methodology. This new contract will cover the training of end users on HMS OP
workflow and MIS refresher training in 46 Director of Medical Education institutiors and
CMS training in 20 Government Medical Colleges and continued application maintenance
and server management support for Health Management Information System (HMS / MIS
/ CMS / UAS / college website) for the period up to 15" September 2015.

9. The action of the Principal Secretary / Project Director, Tamil Nadu Health Systems
Project in having contracted M/s Tata Consultancy Services on Single Source Selection
and making payments as per the contract from the identified project funds, which was
approved by World Bank, for the application maintenance support and having started
training in the institutions where the provision of Health Management Information System
Phase |ll hardware has been completed during the period from 1%t October, 2014 and upto
15" September 2015 is ratified . .

10. The Project Director, Tamil Nadu Health Systems Project is permitted to pre close
the contract with the existing application developer once the new consultant firm has been
identified, provided handholding by the existing application developer and is capable of
maintaining the application. :

11. The expenditure sanctioned in para — 7 above shall be debited to the following
Head of Account



2210 — Medical and Public Health — 01 — Urban Health Services —
Allopathy 800 — Other Expenditure — Schemes in the Twelth Five Year
Plan — Il - State Plan — PA — Tamil Nadu Health System Society — 09
- Grants in aid — 03 — Grants for Specific Schemes.

(DP C 2210 - 01-800-PA - 0939)".

12. This order issues with the concurrence of the State Empowered Committee
constituted in G.O. (Ms).No.28, Health and Family Welfare Department, dated 28.02.2005

and Finance Department vide its .U.O. No. 49128/Health 1I/2015 dated 10.9.2015.

(BY ORDER OF THE GOVERNOR)

J.RADHAKRISHNAN

SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Heaith Systems Project, Chennai- 6.
The Principal Accountant General (A&E), Chennai — 18.

The Principal Accountant General (Audit |), Chennai -18.

The Pay and Accounts Officer (South), Chennai - 35.

The Director of Medical and Rural Health Services, Chennai -6

The Director of Medical Education, Kilpauk, Chennai-10.

Copy to:

The Secretary to Government of India,Ministry of Health and Family Welfare,
New Delhi — 11.

The Country Director — India, The World Bank, New Delhi Office,

70, Lodhi Estate, New Delhi - 3.

The Finance (Health —1) Department, Chennai — 9.

The Health and Family Welfare (Data Cell)Department, Chennai-9.
SF/SC.
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