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ABSTRACT

Tamil Nadu Hea1th Syetems F"ro;ect - thne l - lmp}ementatmn of Comprehensive
- Heaftl- Mahagement Information Systeri-in- secondary level hosplteis in the State —

Expenditure sanctioned — Orders issued: .
HEALTH AI\D FAMILY WELFARE (EAP1 /1) DEPFRTMENT

G.0.(2D) No .87 ar Dated 28.7.2006:
y ' Thlruvaliur Aandu 203
Aadi 14.

. R'e‘a-d |
1. G.“G.'(ZD} Né-f;éé; Heath :e:':_é Falfh:i%y Welfa’re 'Depan‘merrt, daie_d 28.08.2005.
| Resad &iso

/ 2. Fromthe Project leecfcr Ta miij Nadu Health Systems Project.. L atier No.2272
{ HEF/ E1 / 2008. datad 26.5.2008; : .

ORDER:.

In the Gover nmeri oreer first read ajove, the Govefnmewt accorded sanction 1o
hiring of & consultancy firm to develop and mp!erne'*# web. beased Health Management
!ﬁfermauon Systems (HMIS) fer all the se"endary care hospitals in the State at a total
cost of Rs.500 lakh. Accordingly, M/S. Tate Consultancy Services (TCS) has. been
contracted 1o develop the software and to implement Hospital Management Information
System which includes Hosplwi Management Systern (HMS) and Hospital Management _
Information System

, ‘ 2. Consadering thet the target axea mcluoes 270 Govemment Hosp;tals and 20
Primary Health Centers, the Project Director, Tamil Nadu Health Systems Project, has

_ proposed in the "letter second read above thai the implementation of Hospits!
Manngement informatmn System may'be done in thiee: phases as follows - :

I Pllot :

¢ 5 hospitals.in 3- districts (2+2+1)

« Office of the Joint Director-of:Health Services (JDHS) in-3 dlstncts it

e Tamil Nadu Health Systems Pro;ect ‘(Location for Deyelopment ano
testing of software) g5

. Duector of Medical.and Rurad Heam& Serwces Oﬂ‘ ice. (for Momtonng and

eatly acceptance of the system) -
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i1 Phase T

¢ 5 districts — 36 hospitals — (rn Phase | Districts where civil works -have |

been completed)
"1 computer with accessones for all Hospitals (excluding 41 hospitals

that are otherwise being covered) to make the Hospital Management
_ Information System or Hospital Management System functional as
grid through. &l Government Hospitals
¢« All Officés of Joint Director of Health Services
¢ 5 PHCs (in the selected districts)

Hl. Phase I
« 24 districis — 230 hospitals (HMS)
¢ 15 PHCs (in the selected districts)

3 (') The Prcjeci Director, Tamil Nadu Health 8ystems Project has further stated

that the Health Management System is at the institution level (hospital and PHC), This -

effort will involve pr’ocurerr:ent for

). Prevision of LAN (cabhno efe) within the selecied hospitals in the cistrict
b) Computers with Peripherals (with UPS or Generator. backup)

) Consumables

dj Internet connectivity a1 Data Centre and Hospitals (as the application is & _
web-enabled application) with backup i.e broadband can be backed up by .

ISDN or normal dial up connection
€) Change Management Agencies .

) Software and Tools to monitor, Server performance, mainienance and'

securlty e. o FlreWaII Antl Vlrus eic.

(n) The Health Manaaemem Information System epphcahon (which is web-
based) will network all the hospitals (270) and the PHC's — iniitially 20 in number (Later,
all PHC's will be provided with the same application but that is outside the scope of this
Pro;ect) To facilitate, there afe other aspects of the procurement and rnfrastructure

required such as:

a) Data Center “with  ‘all -Tequired’ facﬂmes (Power backup and adequate
environment control) to house the servers. (the ELCOT data center is suitable for

this and has already been inspected)
b) Double back-up for internet connectivity at each hospltal
¢) ‘Infrastiucture requirements for the Administrator and the team + Monitoring and

Evaluatren Cell M & E cell)

The phased deployment coupled with-the unique and specrahzed nature of each activity
will determine the procurement. procedure. With this background the procurement plan

is detailed below:
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This ptigse is platined for thirty six hospitals:~ All five-districts that formed-pari of phase

1 of civil works areto-be included- in phase: 1. The:civit- works: have beern: completed:in
severai- hosplials and are nearing completion in-ofiiers and- the: infrastructure can be.
cabled, 8 JDHS Offices are being included in:this phese: : -

a) /‘-‘ssesemo the nodes reguirted and their placement will be completed within the
-deadiines listed in-the Activity-Chart.

b) An assessment.of the LAN cebling thet regulres-10 be-done in eac} ho..pnal ana
estimates (with &ill of Materials) will be.prepated. Deadlines listed in the Roll-out
planwill be-aghered o - : ~

c) As Temil Nadu: State Wide Aree. Netwm:k (TNE \’=’AN has beer: commissioned - aii
the above hosphals will be linked to TNSWAN from. the: last Point ol Presence
(POP) incurring minimum expenditure {o se¢ure Internet connectivity. The
connectivity work will be carried out by BSNL. Iniliz] discussions have zlrezdy been
held with BSNL and the. quantum of costs: wifl vary for each hospitel. The work on
sezurisg Internet cornectivity will begin from the pilel phase itself: Additienally, V-

-~

Satl provision is beinp considered end initiel diszussions have been heid so as te
ensuie thet Internet connectivity is not disturbed end there is the definile possibilily

. of back-up.

4, The Project Director, Temil Nadu Health Sysiems Project has reporied that the
Software Reguirement specifications have been worked oul and signed with TCS, that
TCS has now completed prepearation of OP Registration module, 1P Registraticn module
end casuslly Registration module, thal the User Accepisnice testing hes been
compieted and thei these spplicalions are now being implemented in the pilel hospitals
from the beginning of May, 2008. ' ' -

5. The Frojest Director, Tamil Nadu Health Sysiems Project has also informed
that eech district will benefit from a Change Manzgement Agency - thal will manage
change with in the hospital scenarie. The purpose of-this arrangement-is4o-ensue thet:
the changes in style of functionihg are done:in suety a:mannerthat arederntand found
acceptable 1o all the staff in the hospitals concemned. It is important te underiine the fact
that this is a new initiative to-enistite that acceptansesis- guarantered :withiny fie-hospital. !
That the cliange management agency will play a key role in training -of health-ocare
providers and actively involve themselves in health functionaries being accusiomed 1o

eompiiers: The Ghange: Managetient’Agency-wili-be-hired by followingthe World:Bank

prociirerisht: qsroceﬂure‘s" by the P&'ﬁjét’f Darectef Tamﬁ NaﬁutHeai&&yﬁemsP@Mﬁr
the ptlai ' :

6. The Project Director, Tamil Nadu Hezlt: Syst'em’s Project has 'proposed to
procure the hardware comiponents, consumables and services. as per the quentity
worked out following approved World Barik procurement procedures:at & non recurting
expenditure of Rs.5,031,64,000/- and & recurring expendiiure of Rs.43,29,6504.

ABRYNe 23~
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7_The activity-of establishment of web.based Health Management Information.

System in all secondary care hospitals and some Primary Health Centres. is an
approved -activity by the Wotld Bank and included in Component lll subcomponent 1
(i) in the project implementation plan. The expenditure invelved in this proposals- is
reimbursable by the World Bank

8. The Project Director Tamil Nadu Health:Systems Project has therefore placed
a proposal before the ‘State Empowered Committee to procure hardware components,
consumabiles znd services as per the quantities worked out so s 1o ensure fimely
execution of the project and adequate time for handholding 2nd chenge management
for implementation of phase | of Health Management Information Systems. The State
Empovered Committee has approvedthe proposal. The Project Director has requested
the Government to issue orders inthe matter. ”

8. The Government hgvezexamined-ihe pio'pt_;sai of .the Project Director, Tamil
Nadu Heslth Sysfems Project end have decided to accept it. Accordingly the
Government issue the following orders:

(i} The Project Director, Tamil Nadu Health Systems Project, is permitied te
impiement Phese | of the comprehensive web based Heaith Managemen! informaticr:
Systeins in 36 hospitals in 5 districts, 5 PHCs,. a8 detailed in the Annexurs | (o this ordet
and in 26 office of the Joint Director of Medical and Rural Health Services excepi the

office of the Joint Director of Medical and Rural Health Services, Kancheepuram,

Kanyakumari and Vellore,

(i) Sanction is =zccorded for incurring 2 non ‘recurring  expenditure -of
Rs.5,01,84,000 (Rupees Five crore one lakh and eighty four thousand only), and an
annual recurring expenditure of Rs.43,28,850/- (Rupees Forty three lakh twenty nine
thousand and eight hundred and fifty only), as detailed in the Annexure |l {0 this order

towards -establishment of comprehensive web based Health Management . Informatjon

‘System in secondary care hospitals and 20 designated PHCs.

10. The expenditure..sanptiéned in. para 9 (i) above, shall be debiled 1o the

following head of account: :

13710 -Medical and -Public Health ~ 80. General— 004, Health-Statistics and Evaluation
— Schemes in the Eleventh. Five ‘Year Plan =1l -State- Plan ~ PB, Procurement through

- Tamil Nadu Medical Services Corporation for Building Capacity to strengthen Health

Management Information System. :
- .o (Rupees in lakh)
05:-Office Expenses : : - S
05. Furniture - : : - 27.817
(DPC 2210 80 004 PB 0556)
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pe&. deerﬂsement and Publicn}'

. /DIDC z? 'q SJ{\P,; pr»\ 762(:,} -

OT. AGVertiserent Oharges : ' S &0
(DPC 2710:80 004 PBE0§14) - ' '

19. Machinery and Eouxpmeru :
01. Purchase ' ' - 44.00
{DPC 221688 004 PB 1911). ' :
24. Materiels and Supplies’ - 83.50
(DPC 2210 80 004 PB 249}

78.Computer and Accessoriss
01. Purchase _ _ - 38447 .
(DPC 2210 &0 004 PB 7611) : \/

11. The Prgiect Direcits, ‘.z.:,_;:'éi Nedy Rezith ysm*m)‘rm/wt ~ermitied

H
ptocure the requiret! hardware thicugh the Tamil Nadu Medicsl Services Corporation.
The amount sznciibned in perz & (‘;i} ebove fov .vards fumniture, aoverisement
consumables LAN connectivity, purchase of compuiers and AMC shiall hot be’paid in
cash bul crediied o the foliowing head of account- "K deposits and Advances — (I
depotits nét bearinig interest - 8443 — 00 — Civii Deposits ~ 800 — COther Deposiis ~CE.”
Deposits of Temil Nadu Medical Services Corporgtion limited (DPC 8443 ~ 00 - 800 -~
CE - G0OH - Receipts) by a crossed cheque in fzvour of the Managing Director, Temil
Nadi: Medics! Services Corporstion towards precurement of the hardwere ss per lisi,
quantity ana specificalions {o be provided by the Froject Director, Temit Wedu Healih |
Sysiems Project by following World Bank Procurement Frocedures and supply the
above siores as per the lisl t¢ be provided by the Projeci Director, Temil Nadu
Health Systems Project {o the Chiel Medical Ofiicers/Hospital Supenmondems of the

02, Maintenance: " *

S0

tt'? s 5’

. project hospitajs and fo settle the account with the Project Direstor, Tamil Nadu Health

Systems Pioject.

12. The Project Direclor, Taril Nadu Health Systems Projest is permitted to
enter into contract with BSNL: for the required connectivity for Tamil Nadu State Wide
Area Network, Point of Preserice (POR) and make payrnent as:per the fixed: rates.

13. The Project Director, Tamil Nadu Health Systems Projest: ié permitied 1o
contract the change meanagsment agency. by following. .presoribed Worka Bank
procurement procedures, fpr pilot and phase-), et

" 14. The Project Director, Tani Nadu: I-‘eai%s)lstems Pro;eﬁt is: perml‘iea lo
contsact an agency / agencies for LAN conﬁectmty wﬂa in the: institetion by following
approved World Benk procurement procedures. -
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procure the required computer consumables and distribute the same to the hospitals
concerned.

16. The Project Director, Tamil Nadu Health Systems Project is permitted to have
flexibility based upon the pilot, to modify the number of items or packages to be
procured, number of chenge management agencies to be contracted, agencies for LAN
connectivity to be contracted, provision of computers etc., the quartity of consumables
to the institutions / offices, with in the components without ‘excéeding the total amount

senctioned.

17. Necessary eadditional funds towards LAN connectivity, corinection o
TNSWAN, furniture, consumables and AMC for the hardware will be provided in
Revised Estimate / Final Modified Appropriation 2008-2008. Pending provision of such
funds, the Project Director, Tamil Nadu Health Systems Project, is permitted to incur the
above menticnea expenditure. The Project Director, Tamil .Nadu Health Systems
Project. is reguested to include the above expenditure while sending Revised Estimate /
Finel Modilied Appropriation 2008-2008 proposals to Government in Finance
Departmeni without fail.  This expenditure does not constituie an item of new sefvice.
However this may be brought to the nolice of the Legislalure by specific inclusion in the
Supplemeniary Estimates 2008 - 2008, -

18 This order issues with ihe concuirence of the Stale Empowered Commiitee

constituted in G.O.Ms.No.28, Health and Family Welfare, dai:ed.2&.2.2005 and the
concurrence of Finance Department vide its U.O. No.270 / DS(AR) / Health | / 200&.

daied 25.7 2008 and Additional Sanction Ledger No.472 (Four hundred and seventy

two).
BY ORDER OF THE GOVERNOR)
VK. SUBBURAJ :
PRINCIPAL SECRETARY TO GOVERNMENT
To | -

The Project Director, Tamil Nadu Health Systems Project, Chennai~ 6.

The Director Medlical and Rural Health Services, Chennai—6-

The Director of Public Health and Preventive Medicine, Chennai - 6

The Director of Medi¢al Education, Chennai— 10

The Mission Director, National Rural Health Mission, Chennai — 6

The Menaging Directer, Tamil Nedu Medical Services Corporation, Chennai - 8

The Principal Accountant General (A&E), Chennai — 18. “

The Principal Accouhtant General (Audit f), Chennai -18.

The Pay and Accourits Officer (South), Chennai -35

The Joint Director of Medical and "Rural Health Services, all “districls except

Kancheepuram, Kanyakumari and Vellore. _
/ﬁ{ —26- .



Copy {o.

The Secretary to Governmerit of Indiz; Ministry of Health and Family Weliare,
" New Delhi~ 11.

The Country Dlrector - Indn: The World Bank, New Deihi Ofiice, 70, Lodhi Estate,

New Delhi ~

The S_ecretary to Government to Chief Minster, Chennai—9.~

The Personai Assistant to Minister for Healih, Chennai - 8,

The Personat Assistant to Minister for Finance, Chennai~ .

The Finance (Heslth / BG-Il / BG-1) Department, Chennai- 8. M

JEORWARDED / BY ORDER /

QST |
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— Anpexure —1

List of Hospitsls

.36 SecondaN Care Hospitals

Dharmapuri District

N N

Head Quariers Hospital, Dharmapuri
Government Hospitl, Harur
Governrneni Hospile!, Palacode
Government Hospite!, Pennagarein -
.Government Hospital, Pappireddipatti

Krishnagisi District

!\) _..x

S RN

Head Quariers Hospita!, Krishnagiri
Governmeni Hospitei, Denkanikotial
Governmeni Hospita!, Hosur
Governiment Hespiisl, Pochampzili
Government Hospiial, Uthangarai
Government Hospital, Mathur

Kanvakumari District

Government Hospitz!, Boothaparidy

1.

7 Governmeni Hospital, Kuzhithurai

3, Government Hospital, Arumanai

4. Government Hospital, Kanyakumiari

5, Government Hospital, Karingal .

6. Government Hospital, Kulasekaram

7. Government Hospital, Senanvilai
Theni District

1 ‘Head Quarters Hospital, Periyakulam

2 Government Hospital, Andipatti’

3. Government Hospital, Bodinaickanur

4, Government Hospital, Uthamapalayam:

5 Government Hospital, Chinnamanu.

6 Government Hospital, Cumbum

(4
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Pudukottai District

CENO O N WN 2

Head Quarters Hospital, Pudukottai
Government Hospital, Alangudi
Government Hospital, Annavasal
Government Hospital; Aranthangi
Government Hospital, Avudayarkoil
Government Hospital, Gandarvakottai

" - Government Hospital, lllupur

Government Hospital, Keeranur
Government Hospital; Thirumayam
Governmeni Hospital, Manamelgudi
Government Hospital, Valayapatti
Goverrment Hospital, Thirukokarnam

i Primary Health Centres

1.

Saidapet HUD - & Primary Health Centres

'V.K.SUBBURAJ

PRINCIPAL SECRETARY TO GOVERNMENT

! TRUE COPY/
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Annexure = 1]

&. Non Recurring Cost

|. Computers with Peripherals

8. ften Numbers | Cost Total Cost
e - S (mR s | Involved (in Rs.) |
1 ‘Tomputers for HMS / HWIS : 540 5 g29 | - 20,060 1,85,80,000 |
! computers per _ hospital for 36 ' ' '
hespitals in & disfricts) + 30 (6 |
computers per FHC. for & PHCs) =+ |
! 130 (5 computers per Office for 26 : ‘
i JDHS Offices) + 229 (1 computer per i
GH for HIIS in 228 Hospitals in
which Hi& wdl be “established i
Fhase II}) :
2 Bar Code Reaters : L 493 5,000 | 24 65,000
3 | Bar Code Frinters (2 perf hocp:a ' 771 15,000 11.55,000
per PHC) | i _
4 180 Columns Dot Matrix Pririlers 216] 228- 12,000 i 27,12,000
| (6 per GH for 36 GH in 5 distficts) + i l i
10 (2 per PHC in & PHCs) : | i
=S ; Cnline UPS for HMS 7 HMIS 38 (for | 49 , 1,560,000 | 61,50,000 -
| 136 Hospitals) +5 (for 5 PHCs) ; - P
6 A low end UPS Capable ’ 2291 5,000 11,45,00C
1 i supporiing one computer for 229 i =
| Hospitads in which HMS will be in |
' Phese i | _ ;
7 iF’nnte"s for 265 Hespitals — excluding 2651 16,000 42,40,000 -
not coverec% J{LPhase i - s 3
T Total il 3,64,47,000 ; -
I LAN
S. ltem Total Cost
No ‘ Involved (in Rs.)
1 | LAN connectivity within each - Hospital _ '50,00;000
2. |LAN Connection:.for. each Joini. Direcior of Healih: 6,50,000
st Sﬁ]"{ ces office in identified districts . : | ]
3 . ad Connectlenvwﬂ{am PHCS |dent1f ed - 5,00,000 |
b R ' ; ~ 61,50,000 |

e —31-
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1. Connectivity : . - .
S. ltem Numbers Cost Total Cost Remarks |

No . (in Rs.) Involved -‘

; _ (in Rs. approx)

1 Connection 44 (36 ~ | 1,00,000 44,00,000 Will be done |
to the | Hospitals (approximate | by BSNL |
TNSWAN + 3 Offices of | average) . g 1 through

! POP JDHS + 5 © [ TNSWAN .
', , PHCs) , - f
|V. Advertisement cost

Sl.No ; Activity Cost (inRs) |

1 Advertisement cost for computers etc., for phase | 4,00,000 f

V., Com'puter Furniture

'Sl No | ltemn i Unii cost (in Rs) | Total cost (in Rs.)
"1 [Sei of Computer table| Rs. 3000 persetfor 829 ! 27,867,000
: | and chair for 929 sets | sets Rs.3000x 928 |
- ‘ 1 ; i
Abstract of Non recurring cost
Fs, Activity . Total cost |
| No | ' | (inRs) |
. 1 Computers with peripherais 13,64,47,000
2. 1 LAN connectivity 61,50,000 |
3 | Connectivity to TNSWAN POP 44,00,000
5, | Advertisement cost 4,00,000
i B. | Cost of computer furniture 27,87,000
i Total ' - | 5,01,84,000
b. Recurring cost
I. Consumables
'8). No ltem - ‘Numbers Cost- - Total Cost
(Out patients (inRs)) Involved
{- peryear): |- (approxy: | (inRs.)
1 Bar Code Stickers | 1,00,00,000 2 paise per sticker . 2,00,000
2 Papers 1,00;00,000 10 paise per sheet | 10,00,000 |
3 Cartridge : 1,00,00,000 10 paise per sheet 10,00,000 |
Total ; : 22,00,000 !

ﬁ%" RS- £
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1. Annual Maintenance Contract

[SI.No Activity Unit cost (in Rs) | Total cost (inRs.) |
1 Annual maintenance contract 42587000 x5 % 21,29,850 ]
- @ 5 % of purchase value of ; _ .
| hardwate - '
Abstract of Recurring cost
S. Activity Total cost |
No i : _ {inRs) !
1 | Consumables for phase | 22,00,000 .
2 | AMC for ah hardware installed @ 5 % of hardware cost 21,292,850 .
1 ' Tota! | 43,268,650
V.K.SUBBURA!

PRINCIPAL SECRETARY TC GOVERNMENT
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